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EDITA
At a Glance

Leveraging its decades of experience and
proven innovative capabilities, Edita continues
to lead Egypt’s snack food market, standing out
for its extensive range of high quality, branded
snack products
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Mission, CORE VALUES
Vision,
and Values

Edita’s principles reflect a constant pursuit of operational
excellence and sustainable, long-term value creation for the
company and its stakeholders

MISSION VISION
Together, spreading Setting the benchmark
joy through for snacking with
trusted brands our high quality,

innovative products
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The Impact of
COVID-19

Edita maintained steady operations in the face
of difficulties spurred by COVID-19 in 2020,
and restored operations to normal in 2021 due
to successful, long-term mitigation efforts

of HC Employees
have been vaccinated
against COVID-19
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A New
Approach

to ESG

Edita’s new comprehensive ESG strategy
emphasizes its diversified policies and practices
and a long-term vision to improve the company’s
performance and impact
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Aligning
with Global
Standards

Edita aligns its operations with recognized sustainabil-
ity standards and seeks to contribute to the realization
of diverse national and global action plans

Edita’s sustainability strategy is driven by its commitment to and
support of the pillars of the United Nations Global Compact (UNGC), of
which the company has been a member since 2017; the United Nations’
Sustainable Development Goals (SDGs); and Egypt's sustainability
strategy, Egypt’s Vision 2030.

ABIDING BY THE UNGC PRINCIPLES

As an active member of the UNGC, Edita continues to uphold its
commitment to the Compact’s 10 principles, which focus on the
notions of human rights, labor, environment, and anti-corruption.
To do so, the company looks to abide by local and internationally
proclaimed human rights laws, commit to the provision of lawful
and complete employee rights, implement changes that lower
environmental impact, and protect the company through extensive
anti-corruption policies.

A New Approach
to ESG

Digital
Transformation

Environment

0 o\

q“ﬂ@ Human Rights

Edita upholds locally and internationally
proclaimed human rights laws. To ensure
that human rights are respected within its
operations and across its supply chains,
the company monitors its business and
requires all stakeholders to act similarly.
It encourages reporting any suspicious
behaviours or violations so that affirmative
action is immediately taken.

Edita is committed to mitigating the
negative impact of its operations on the
environment and improving its footprint
by implementing conscious changes
where possible. To do so, the company
constantly updates its environmental
strategies, environmental management
and waste disposal systems, and
international certifications.

Governance

Edita offers its employees lawful and
complete rights under its employment,
and provides them with multiple channels
to communicate feedback, any forms of
discrimination, and formal and informal
challenges. The company endorses equal
opportunity hiring, fair compensation,
and multiple learning and development
empowerment tools.
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GENDER
EQUALITY
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Diversity and Inclusion
Equal Opportunity Hiring
Board of Directors’

Composition
(25% females)
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34 | Donating Edita’s
products to
communities in need

DEGENT WORK AND
ECONOMIC GROWTH

o

24 | Employee Affairs

GOOD HEALTH
AND WELL-BEING

e

Health Initiatives by
Edita Foundation

NFSA Warehouse
Registration

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

o

Embracing Digital
Transformation

Preservation
Through Efficiency

Supply Chain
Management

Waster Control

QUALITY
EDUCATION

33 | Education Initiatives
by Edita Foundation
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SUSTAINABLE CITIES
AND COMMUNITIES
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Embracing Digital
Transformation

Energy Consumption

Packaging and
Sustainable Solutions

Waste Control

CLEAN WATER
AND SANITATION

v

16 ‘ Water Usage

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

——

Embracing Digital
Transformation

Energy Consumption

Packaging and
Sustainable Solutions

Waste Control
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25 | Diversity and Inclusion
26 | Equal Opportunity

17 PARTNERSHIPS
FORTHE GOALS

Partnerships for
Conservation

Corporate Social
Responsibility
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Embracing
Digital
Transformation

Edita’s digitization efforts aim to boost operational
efficiencies across the company’s manufacturing,
distribution, and administrative functions
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Energy

- Utility type Unit 2019 Usage 2020 Usage 2021 Usage
Edita is committed to establishing processes for monitoring
and mitigating its environmental footprint, as well as
ensuring energy conservation at every possible opportunity
Pollutants WBG/IFC | Project Name Egyptian | Emissions in Emissions | Emissions
Maximum Performance Regulation 2019 in 2020 in 2021
Levels (WBG/IFC Maximum
MONITORING ENERGY CONSUMPTION (WBG/IFC Units) Levels
Edita’s environmental management systems are key to its efforts to achieve Units)

increased energy conservation and guide responsible consumption across its
operations. Mindful of its carbon footprint, the company also employs these
systems to reduce its different emissions. Next to acquiring the ISO 14001
certification across all five manufacturing facilities, the company put together a
specialized Safety, Health, and Environment (SHE) manual to provide adaptive o
best practices under core pillars that include environmental sustainability.
It also heavily depends on the Edita Risk and Environmental Management
System (eREMS) to minimize environmental risks triggered by its operations.
Each of these systems play a distinct role in supporting Edita’s attitude toward
energy resources.
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Task Results/Actions

Monitoring heat exposure Assessment of workers’

during the summer, exposure to heat stress

implementing mitigation was conducted, including

measures, and developing measurements, proposed

regulated systems for workers mitigation measures, and

exposed to heat stress. procedures for limiting exposure
in the production area.

Litres — Total
amount of fuel
saved to date

Total trips saved
to date
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Water
Usage

Edita closely monitors its water use and implements
wastewatertreatment methods to limit its consumption

Responsible water use lies at the heart of Edita's resource conservation
plan next to further utilizing recycling, upcycling, and relevant treatment
processes where possible. As such, the company promotes strict
consumption across its operations through internal awareness
campaigns, personalized improvement targets for each plant, and water
meter gauges that determine and control water usage. The success of
these strides was evident in the continuous reduction in Edita’s water
consumption over the years.

Additionally, the company is focused on its wastewater treatment initiatives
that help it improve its utilization rates. Edita established wastewater
treatment plants at its E10 facility back in 2017 and its E06 facility later on
in 2019. The company is also working on developing three additional plants
at E7, E08, and E15 over the next two years in compliance with regulatory
requirements and the World Bank Group’s guidelines. Regarding its current
processes, the company adheres to local legal requirements in carrying
out wastewater treatment processes and monitors the operation carefully
through its environmental management system eREMS.

2019

2020

2021
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Supply Chain
Management

Edita’s supply chain department aims to achieve efficient
and sustainable performance across the company’s value
chain, from supplier vetting and the procurement of raw
materials to manufacturing, packaging, and logistics

Part of Edita’s strategy to manage its impact is making conscious decisions
that closely monitor the ethical, high-quality sourcing and utilization of raw
materials, as well as maximizing the efficiency of all surrounding processes
for the benefit of its stakeholders. Tools like the EVAP are utilized to outline
objectives and courses of actions that help the company take tangible steps
toward achieving said goals. The EVAP plan monitors the performance of
vendors to ensure continuous compliance with international standards
(ISO and FSSC) and operates in-line with local regulations surrounding
each vendor.

Edita’s supplier network is comprised of
large-scale material providers, 95% of which
comply with ESG best practices

Digital
Transformation

W “ o
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528 tons |

in 2020

in 2021

in 2020

in 2021
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Waste
Control

Edita actively works to minimize and safely dispose
of waste produced during its production process

WASTE MINIMIZATION EFFORTS
Edita monitors its waste production through its scorecard
program and limits the maximum amount of waste allowed
per category for each facility. Exceeding the set limit
negatively affects the performance appraisals for the plant.
The company sets an annual target for each production line
and product category, and tracks performance by stage to
assign optimization taskforces for stages with the highest
waste production rates. Workers are also encouraged to
help their plants ensure their numbers do not exceed the
set limits through Edita’s incentive program, which offers
workers a monthly bonus for fulfilling specific tasks. When a
plant achieves the set targets for waste reduction, each of its
workers receives 10% of the monthly incentive.

Unit 2019 2020 2021

Waste
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Stakeholder
Engagement

Edita believes that regular and effective
communication with its stakeholders is
essential for transparent, supportive, and
accountable business operations
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Employee
Affairs

Edita views employee welfare as a key cornerstone of its
social development plans, and it strives to protect its people
by creating a fair, safe, and encouraging environment
that celebrates diversity, inclusion, and a drive for growth
through professional advancement opportunities

Total Number Total number of Turnover
of employees, terminations, rate (voluntary)
excluding excluding
outsourcing outsourcing

Total Number Total number of Turnover
of employees, terminations, rate (voluntary)
excluding excluding
outsourcing outsourcing
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EQUAL OPPORTUNITY HIRING

2019 2020 2021
2019 2020 2021

2019 2020 2021

46.15%
2019 2020 2021
Newly-hired Female employees in
employees in 2021 management positions
in 2021
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Plant Key findings Actions Monitoring technique

Plant Key findings Actions Monitoring technique
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Skill Bites Participants Webinars Participants
trainings delivered
delivered

Overall training Virtual Training Training
attendees programs sessions providers
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Observation Occupational lost Loss time
report time injury rate incidents
submitted (LTIR)
Average number of Total hours of Average safety
loss time incidents safety trainings training hours per
per employee conducted employee
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Consumer
Wellbeing

Edita is a consumer-centric company that understand
its immense responsibility toward people, and thus
employs the highest standards of safety, quality,
innovation, and ethical communication in presenting
its products

A well-rounded system that ensures the delivery of top-of-the-line, high
quality products through meticulous processes that are rooted in ethics
and innovation is what Edita continues to cultivate. Using a robust supply
chain framework, regularly improving product lifecycle management and
quality control systems, and a full-fledged research and development (R&D)
department, Edita’s commitment to upholding the best product innovation
and creation standards in the market continues to grow.

PRODUCT SAFETY AND QUALITY MANAGEMENT

Edita is registered on the whitelist of the NFSA, and it benchmarks its
operations against the best international guidelines and practices
in production value and care. Four primary food safety and quality
management certificates were obtained across all five of the
company’s state-of-the-art plants to ensure that their operations
are in close alignment with local and global best practices. These
certifications are:

- Food Safety Management System (ISO 22000)
- Quality Management System (ISO 9001)

- Food Safety System Certification (FSSC 22000)
- HALAL Food Certification
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Corporate
Social
Responsibility

The Edita Foundation for Social Development seeks to
positively impact its surrounding communities by deploying
initiatives and programs that support both individual and
family wellbeing

To strengthen its ties to members of its community, the Edita Foundation invests
in various social projects that aim to enable and empower underserved individuals
and prioritize their wellbeing. The company now consolidates its contributions
under the Edita Foundation for Social Development, a social platform that
the company established in March 2020. Since its launch, the foundation has
undertaken a number of initiatives related to health and education, in addition to
multiple relief efforts to help mitigate the impact of COVID-19.

EDUCATION INITIATIVES

School Transformation Journey

The Edita Foundation kicked off the second phase of its School Transformation
Journey program in 2020. The program, launched in 2019, trains teachers,
counselors, school administrators, and educational leaders from the Ministry
of Education on means to enhance students’ self-learning capabilities, as well
as cognitive and psychological development. It looks to transform schools into
independent learning entities by 2022, thus contributing to the advancement

N : . . : Teachers and Training Coaching
of edgcatlon |F1 .Egyp.t. In thls.phase, 'Fhe Edita Fc?undat|.c>n.held both in-person administrators in days days
and virtual trainings in compliance with pandemic restrictions. attendence
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Name 2020

Name Attendance Name Attendance
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Security and
Data Protection

Cyber security and data protection remain a
priority at Edita, as the company continues to
enforce policies and procedures that safeguard
the confidentiality of its information
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Blue-Collar |  white-Collar Management
Average between the Average between the Average between the
median and upper median and upper upper quartile and the
quartile of the fast- quartile of the general top 10 companies in

moving consumer goods market the general market
(FMCG) market
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